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-Implementation of Shadow Auctions- 

 
(8th SG ERI SWE, 6th October 2014 – Madrid) 
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Achievements during last month  

HAR v2.0 version for approval finalized. Submission process  to Regulatory 
Commissions for approval started 

IFE Rules v4.0 version for approval finalized. Submission process to 
Regulatory Commissions for approval started 

Action plan for the next month 

Status of deliverables 

Main risks 

Proposal of HAR v2.0 including IFE 

Proposal of IFE Rules 4.0 

Update of Operational Procedures in Spain 

Comfort from Spanish NRA for SA implementation in IFE 

Implementation Guide adaptation for HAR v2.0 + SA 

IT developments and Testing for HAR 

IT developments and Testing for SA 

Contracts and Agreements (CASC-REE-RTE Service Level Agreement 
for SA and Cooperation Agreement RTE-REE adaptation) 

Adaptation of SWE MC procedures 

Proposal of updated Spanish Operational Procedures ready for public 
consultation 

Preparation of contracts and agreements adaptation 

September 2014 IFE in HAR project monthly report 

Focus on regulatory evolutions and contracts 

Possible delays in regulatory approvals may impact on the expected Go-Live 3 

Delays in reception of comfort for SA implementation from Spanish NRA 3 

Criticity  
(from 1-low to 5-high) 

Status 

• Comfort from the Spanish NRA needed for starting IT developments 
for SA implementation 

• HAR v2.0 and IFE Rules 4.0 ready to be submitted to Regulatory 
Commissions for approval 

Project Status 

Aug May Jun  Jul Sept Oct Nov Dec Jan Feb Mar 

Today 

Preparation of 
Regulatory 
updates (HAR + 
IFE 4.0) 

IT 
developments 

for HAR 
Testing for 

SA 
Public consultation(s) 

Regulatory 
approval(s) 

GO-LIVE SA 

Submission for 
NRAs approval 

SLA for SA in IFE 

Testing for 
HAR 

IT developments for 
SA 


